
Annual 

PREPARED BY
PRESCOTT
FIRE DEPARTMENT

Major Accomplishments,
Key Performance Data,
Activities & Incidents

Strategic Plan Progress
Report & Budget
Overview

Recognizing Personnel
Accomplishments



2
0
2
5

A N  E Y E  O N  A  B O L D  F U T U R E  
R O O T E D  I N  O U R  P A S T



Letter from the Fire Chief 5

Vision, Mission, Values 6

2025 Key Department Facts 9

2025 Budget Overview 10

2025 Incident Data & Notable Incidents 12

Highlights of  Strategic Plan Progress 14

Push-In Ceremony 16

Prescott Fire Department Organizational Chart 18

Division Performance Reports & Major Accomplishments 20

Public Safety Infrastructure Tax Update 28

Featured Program: Joint CRA / SOC 30

Featured Program: Station Alerting 31

2024 Awards & Recognitions 32

2025 Personnel Changes 33

Prescott Fire in the Community 34

The Critical Issues Ahead 35



CITY MANAGEMENT

MAYOR & COUNCIL

DEPARTMENT SENIOR LEADERSHIP

CITY & DEPARTMENT
LEADERSHIP

4

Mayor Cathey Rusing
Mayor Pro Tem Lois Fruhwirth

Councilmember Mary Frederickson | Councilmember Ted Gambogi
Councilmember Jim Garing | Councilmember Patrick Grady

Councilmember Jay Ruby

City Manager Dallin Kimble
Deputy City Manager Michael Morris

City Attorney Joseph Young | City Clerk Sarah Thornhill 

Fire Chief Holger Durre
Deputy Fire Chief Thomas Knapp

Operations Division Chief Bill Hickey
Essential Services Division Chief Scott Luedeman

Community Risk Management Division Chief Anthony Valdez
Administrative Supervisor Lori Burkeen

Administrative Coordinator Hannah Hickman



The PFD Strategic Plan guides this work and this year we accomplished a milestone of  70% of  the
original 2023 plan goals being completed. This represents tangible benefits to our community and
department readiness. For instance, the strategic plan has reduced engine “move-ups” by 86% and
saved $125,000 annually in fuel and maintenance through predictive analytics. Additionally, by
properly triaging low-acuity medicals, we have reduced the number of  units sent to non-critical calls,
thereby increasing the availability of  our primary engines for life-threatening emergencies by 10%.

In addition, the impacts of  Proposition 478 are continuing to transform public safety in Prescott.
Thanks to your support, we’ve begun hiring additional firefighters and staffed an engine company
part-time, crucial for meeting our target of  8-minute response times for emergencies. We’ve restored
formal leadership roles in Operations and Community Risk Management, and the renewed direction
of  the Wildfire Risk Management Program is addressing our greatest natural threat.

Our work accelerates in 2026. We’ll continue to plan and build the physical infrastructure made
possible by Proposition 478, modernize our facilities, and prioritize advanced training for our skilled
first responders. We’ll also continue to enhance our wildfire mitigation and response capabilities, just
to name a few.

Our directive is clear, and that is to ensure that our north star remains in the community we serve with
well-trained compassionate employees. Thank you for your trust and support.

LETTER FROM
THE CHIEF

Holger Durre

It’s my honor to present the Prescott Fire Department 2025 Annual
Report to our community and elected officials. This document is more
than a glossy brochure; it’s a formal commitment to transparency and a
tool for continuous improvement and results-based strategic planning.
But it is primarily the story of  our civilians and uniformed employees
delivering caring services to our residents and visitors. 
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VISION
MISSION | VALUES

VISION
We are a community partner that instills pride, supports our
people, leads the region, and proactively solves public safety

challenges.

MISSION STATEMENT
We improve the quality of  life in Prescott by mitigating the

community’s risk through service, excellence, and compassion.

VALUES
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Integrity | Humility | Professionalism | Compassion | Trust |
Collaboration | Leadership | Competence | Innovation |

Ownership | Fun
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	QUIET DETERMINATION
	Strengthening Our Ranks
	The foundation of any fire department is its people. To prepare for the upcoming expansion of our services, we have successfully added 10 new sworn positions to our roster:

	Prescott Fire Department
	ISO Class 2 - Internationally Accredited
	Community First - Courage, Grit, and Duty - Driven by Excellence
	www.prescottfire.org



